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Introduction 

School self-evaluation is a collaborative, inclusive, and reflective process of internal school review. An evidence-based approach, it involves gathering information from a range of sources, and then making judgements to improve teaching and learning and student wellbeing. Spa N.S. undertook a review of its self-evaluation process and of teaching and learning during the period September 2022 to October 2023. 

a) In accordance with the third cycle of SSE: Next Steps, (Review year) The school used the SSE process to identify and reflect on the impact of COVID-19 on the pupils’  
(1) educational experiences and outcomes, 
(2) their wellbeing, 
(3) their motivation to learn, 
(4) their engagement in learning. (Please see results from a parental survey in appendix 1) 

b) To evaluate the effectiveness of the SSE process of school evaluation to date. 

c) Consider the requirements regarding use of the SSE process to initiate a wellbeing promotion review and development cycle by 2025. 
including targets and the actions we will implement to meet the targets.
Outcomes of 2019- 2021 School Improvement Plan
1) The entire staff was committed to promoting comhrá neamhfhoirmiúil in the school.
2) Survey results and teacher observation suggested that there had been an improved attitude towards the Irish language within the school community.
3) Survey results and teacher observation suggested that there had been a significant improvement in student receptiveness and willingness to converse as gaeilge. 
4) The school’s efforts to organise a number of popular activities every year to promote the Irish language and culture. (Gaeilgóirí na Seachtaine, Seacthain na Gaeilge) had proven very popular
5) The adoption of the ‘Bua na Cainte’ as a teaching tool throughout the school had proven very popular and successful. 
Focus of our 2023-2026 evaluation:
After receiving a copy of the Wellbeing Policy Statement & Framework for Practice document, the staff discussed the statements of Effective Practice with all staff members, The aim was to open up an informal discussion amongst staff members about wellbeing promotion in the school. At our next meeting, the    principal gave a brief overview of the Wellbeing Framework and opened a discussion about our current wellbeing promotion practices in the school. The staff broke into groups and completed a SOAR activity (Strengths, Opportunities, Aspirations, and Results) in the relation to the 4 key areas of the Wellbeing Framework. We noted what we considered good practice in wellbeing promotion under the following:
· Culture and Environment
· Curriculum
· Policy and Planning;
· Relationships and Partnerships.

As a staff, we agreed that 
· We were all very interested in further developing wellbeing in our school. 
· All staff members would volunteer to work on a whole school wellbeing team. This team would be led by the ISM team.  
· evidence needed to be collected across each of the four key areas in order to identify the  area of need or the focus. After reading through the framework, they agreed that the well-being promotion process involves a whole school approach, so there was a need to garner the perspectives from all stakeholders in the school    community including staff, parents/guardians, and the pupils themselves.
Evidence was gathered through meetings, the student council, questionnaires, and informal discussions. Once all the data was collected, the staff met regularly to analyse and make judgments on what information had been gathered.

Please results from pupil and parental surveys in appendices 2 & 3 respectively

Findings
2.1 Effective / very effective practice in our school 
1. The wellbeing of the whole school community is central to our school’s ethos/mission statement and it is recognised by school leaders and management and all members of staff that the entire school community has a role to play in supporting learning for and learning about wellbeing.
2. There is a positive approach to discipline where issues are resolved with care, respect and consistency.
3. The school building, grounds, classrooms, bathrooms and work spaces are well maintained and appropriately furnished, creating a welcoming, safe and warm environment.
4. Staff, children and young people are welcoming and inclusive of those from different cultural backgrounds and those with additional needs.
5. Teachers are encouraged and facilitated to attend relevant CPD to meet the needs of the school population and are encouraged to engage in collaboration.
6. Teachers use opportunities to promote wellbeing across the curriculum.
7. The school deploys resources based on individual learning, behavioural, social and emotional needs under the Special Education Teaching Allocation model.
8. There are opportunities for training and on-going practice support and guidance for SNAs to further build their capacity to support children and young people with additional needs
9. Schools have appropriate wellbeing policies in place (for example, Anti Bullying Policy, Child Protection Policy, Critical Incident Policy)
10. The school uses the Education Passport (NCCA) for children and young people transitioning to post primary school.
11. School-based information is used, in conjunction with department policies and circulars and reports from external professionals, to support children and young people with additional needs.
12. The school engages in a collaborative problem-solving process to support a child/young person’s needs, identified through the school’s continuum of support.
13. School staff model openness, respect and listening in their interactions with each other, children and young people and parents.
14. The Principal on behalf of the board of management promotes the establishment of a parents’ association in the school, and collaborates with the them as appropriate.
15. The school promotes professional networks for principals and teachers.
16. The school establishes good links with Department support services, community-based statutory and voluntary support services and other external agencies to support students.
17. The school promotes teachers’ engagement in networks for teacher collaboration.
18. The school has mechanisms in place for identifying and supporting vulnerable children and young people in the event of a critical incident

Areas for Improvement 
	[bookmark: _Hlk147746851]Wellbeing Area
	Agreed Action 

	Environment
	Spa N.S. will introduce a specific Agility & Fundamental Movement Trail on the school grounds  

	
	Spa N.S. will continue to develop the school biodiversity garden on the school grounds  

	
	Spa N.S. will introduce new play markings on the school grounds 

	
	Spa N.S. will develop the “Cúinne Ciúin” self-regulation space in the school 

	Curriculum
	Each class will experience a six-week module focusing on “Wellbeing Skills”

	
	Each class will experience a four-week module focusing on “Digital Citizenship & Internet Safety Skills”

	
	The school will continue promote wellbeing with a variety of in school cross curricular initiatives every year.  

	Partnerships
	Continue developing partnerships with Food Dudes, Sports Coaches, HSE Health promotion unit NEPS & NCSE etc.

	
	The school will continue promote wellbeing and positive partnerships with the wider community by hosting the annual Donal Walsh Live Life Day. 

	Policy & Planning
	Develop a Whole School Wellbeing Strategy
  

	
	Continue to develop other key policy areas with Wellbeing in mind
Child Protection
Code Of Behaviour, 
Anti Bullying 
A.U.P. etc

	
	Review whole school 
SPHE prog
Stay Safe prog
RSE prog



Our 2023-2026 improvement plan
will have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
· As we implement our improvement plan we will record the progress made, and adjustments made, and when achievement of targets (original and modified), and when
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	SPA N.S. SCHOOL IMPROVEMENT PLAN
September 2023 to June 2026

	IMPROVEMENT PLAN CO-ORDINATORS: 		
	ISM Team leading the whole staff

	
TARGETS

	· To further develop facilities both inside and outside the school building which will promote the well being of the students. 
· To introduce two specific teaching modules in each class to develop the well being Skills and the sense of digital citizenship of the students. 
· To continue to develop partnerships with, other schools, outside organisations and external professionals to inform and assist in our efforts to promote wellbeing. 
· to embed the importance of positive wellbeing in our upcoming reviews of all school policies. 

	ACTIONS
	Who?

	1. Spa N.S. will introduce a specific Agility & Fundamental Movement Trail on the school grounds  
	B.O.M.

	2. Spa N.S. will continue to develop the school biodiversity garden on the school grounds  
	B.O.M.

	3. Spa N.S. will introduce new play markings on the school grounds 
	B.O.M. 

	4. Spa N.S. will develop the “Cúinne Ciúin” self-regulation space in the school 
	S.E.N. Team 

	5. Each class will experience a six-week module focusing on “Wellbeing Skills”
	Whole staff

	6. Each class will experience a four-week module focusing on “Digital Citizenship & Internet Safety Skills”
	Whole Staff 

	7. The school will continue promote wellbeing with a variety of in school cross curricular initiatives every year. (Ball free Mondays) (Hot Lunches scheme if introduced?)(School Assembly & Awards)  
	Whole Staff

	8. Continue developing partnerships with Food Dudes, Sports Coaches, HSE Health promotion unit NEPS & NCSE etc.
	Whole Staff 

	9. The school will continue promote wellbeing and positive partnerships with the wider community by hosting the annual Donal Walsh Live Life Day. 
	B.O.M. /Staff/ P.A. 

	10. Develop a Whole School Wellbeing Strategy
	Whole Staff 

	11. Continue to develop other key policy areas with Wellbeing in mind
· Child Protection
· Code Of Behaviour, 
· Anti Bullying 
· A.U.P. etc
· Special Education 
	Whole Staff 

	12. Review whole school 
· SPHE programme
· Stay Safe programme
· RSE programme
	Whole Staff 



	MONITORING:
1. Feedback from pupils & parents.  
2. Staff Discussion & review
3. End of Plan pupil and parent surveys 
	The whole staff will be responsible for the monitoring of the plan under the leadership of the ISM team.

	EVALUATION APPROACH:
· The whole staff will be responsible for the monitoring of the plan under the leadership of the ISM team 
	EVALUATION TOOLS:  
· Pupil Survey
· Parent Survey
· Teacher Reflection Sheets

	NECESSARY ADJUSTMENTS THROUGHOUT IMPLEMENTATION PROCESS: 

	TARGET
	ACHIEVED:

	· Spa N.S. will introduce a specific Agility & Fundamental Movement Trail on the school grounds  
	Yes
	
	No
	

	· Spa N.S. will continue to develop the school biodiversity garden on the school grounds  
	Yes
	
	No
	

	· Spa N.S. will introduce new play markings on the school grounds 
	Yes
	
	No
	

	· Spa N.S. will develop the “Cúinne Ciúin” self-regulation space in the school 
	Yes
	
	No
	

	· Each class will experience a six-week module focusing on “Wellbeing Skills”
	Yes
	
	No
	

	· Each class will experience a four-week module focusing on “Digital Citizenship & Internet Safety Skills”
	Yes
	
	No
	

	· The school will continue promote wellbeing with a variety of in school cross curricular initiatives every year. (Ball free Mondays) (Hot Lunches scheme if introduced?)(School Assembly & Awards)  
	Yes
	
	No
	

	· Continue developing partnerships with Food Dudes, Sports Coaches, HSE Health promotion unit NEPS & NCSE etc.
	Yes
	
	No
	

	· The school will continue promote wellbeing and positive partnerships with the wider community by hosting the annual Donal Walsh Live Life Day. 
	Yes
	
	No
	

	· Develop a Whole School Wellbeing Strategy
	Yes
	
	No
	

	13. Continue to develop other key policy areas with wellbeing in mind
· Child Protection
· Code Of Behaviour, 
· Anti Bullying 
· A.U.P. etc
· Special Education 
	Yes
	
	No
	

	14. Review whole school 
· SPHE programme
· Stay Safe programme
· RSE programme
	Yes
	
	No
	



Ratification/Review/Implementation:
This plan was ratified by the Board of Management at a meeting on October 28th 2023 and implemented immediately. A copy of this policy will be shared on the school’s internal network storage and on the school website. A copy of this policy will be available on request from the school office. It will be reviewed annually.

Signed: ____________________________________      Date: 16-10-2023  
Chairperson, Board of Management

Signed: ____________________________________      Date: 16-10-2023
Principal  

Signed: ____________________________________      Date: 16-10-2023
A.P.1
   
Signed: ____________________________________      Date: 16-10-2023
A.P.2

Signed: ____________________________________      Date: 16-10-2023
A.P.2

Signed: ____________________________________      Date: 16-10-2023
A.P.2

Signed: ____________________________________      Date: 16-10-2023
Chairperson(s), Parents Association   








Appendix 1
Parental Survey on the Impact of the Covid 19 pandemic on students in Spa N.S. 
[image: Forms response chart. Question title: 1) Please indicate the main ways in which COVID-19 affected your child&apos;s education.. Number of responses: 20 responses.]

[image: Forms response chart. Question title: 2) Do you feel COVID-19 has had a lasting impact on your child(ren)s&apos; wellbeing?
. Number of responses: 20 responses.]
[image: Forms response chart. Question title: 3) If yes to question 2, please indicate the areas of their wellbeing has been most affected.. Number of responses: 20 responses.]
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Appendix 2
Pupil Survey on “Wellbeing” in Spa N.S. 
The following data was used to inform and complete our whole school “Wellbeing Strategy” & our 2023 -2026 School Improvement Plan.  
	
	
	
	
	

	
	Yes
	No
	Sometimes
	D Know?

	1) Spa N.S. is welcome & accessible to all students
	100%
	
	
	

	
	
	
	
	

	2) Spa N.S. is well kept, tidy and bright school.
	98%
	
	2%
	

	
	
	
	
	

	3) I feel safe in Spa N.S.
	100%
	
	
	

	
	
	
	
	

	4) I am encouraged to take part in school sports, art, dancing, music and drama in Spa N.S.
	96%
	
	4%
	

	
	
	
	
	

	5) I feel connected and part of the Spa N.S community 
	94%
	
	4%
	

	
	
	
	
	

	6) Spa N.S is serious in dealing with bulling and its prevention 
	96%
	
	4%
	

	
	
	
	
	

	7) The school staff always speaks with me in a calm and respectful manner even when they disagree
	94%
	
	2%
	4%

	
	
	
	
	

	8) Spa N.S. sees health and wellbeing as important
	98%
	
	
	2%

	
	
	
	
	

	9) Spa N.S encourages the idea of every child doing their best.
	100%
	
	
	

	
	
	
	
	

	10) I know that extra help is available for me if needed.
	96%
	
	
	4%

	
	
	
	
	

	11)  Spa N.S. looks for and listens to my opinion when developing school policies and plans
	96%
	
	2%
	2%

	
	
	
	
	

	12) Spa N.S. promotes healthy eating!
	92%
	
	8%
	

	
	
	
	
	

	13) I am happy with the role played by the Students Council in the school community.   
	96%
	
	
	4%

	
	
	
	
	

	14) I know who to contact and how to make contact if I have a worry or a concern in school
	92%
	
	2%
	6%

	
	
	
	
	

	15) If I share a worry or a concern with a staff member, I know that my concern will be dealt with. 
	96%
	
	2%
	2%

	
	
	
	
	



Appendix 3
Parental Survey on “Wellbeing” in Spa N.S. 
The following data was used to inform and complete our whole school “Wellbeing Strategy” & our 2023 -2026 School Improvement Plan.  
	
	
	
	
	

	
	Yes
	No
	Sometimes
	Don’t Know?

	1) Spa N.S. is welcome & accessible to all students
	98%
	
	1%
	1%

	
	
	
	
	

	2) Spa N.S. is welcoming to all and accessible to all parents/carers.
	98%
	
	1%
	1%

	
	
	
	
	

	3)  Spa N.S. is well kept and bright.
	100%
	
	
	

	
	
	
	
	

	4) My child feels safe in Spa N.S.
	98%
	
	1%
	1%

	
	
	
	
	

	5) My child can take part and is encouraged to take part in school sports, drama, art, dancing and music in Spa N.S.
	88%
	1%
	1%
	10%

	
	
	
	
	

	6) Spa National School is committed to dealing with bullying and its prevention.
	89%
	1%
	1%
	9%

	
	
	
	
	

	7) My child reports that the school staff interact with him/her in a calm and respectful manner, even when there are disagreements. 
	92%
	
	3%
	5%

	
	
	
	
	

	8) Spa N.S. sees health and wellbeing as important.
	98%
	
	
	2%

	
	
	
	
	

	     9) Spa N.S. encourages the idea of every child doing their best!
	98% 
	
	
	2%

	
	
	
	
	

	 10) I know that extra help is available for pupils who need it!
	93%
	2%
	
	5%

	
	
	
	
	

	11) My child can get support in the school for social, emotional and behavioural difficulties.
	90%
	
	5%
	5%

	
	
	
	
	

	12) Spa N.S. looks for and listens to my child’s opinion when developing school policies and plans
	94%
	
	3%
	3%

	
	
	
	
	

	13) Spa N.S. looks for and listens to parents views when planning and developing policies!
	94%
	1%
	2%
	3%

	
	
	
	
	

	14) I am well informed about school news and of the policies of Spa N.S.
	99%
	
	1%
	

	
	
	
	
	

	15)  Spa N.S. promotes healthy eating!
	90%
	
	10%
	

	
	
	
	
	

	16)  I, as a parent feel connected and part of the school community!
	93%
	
	7%
	

	
	
	
	
	

	17)  I feel that school staff are sensitive to confidential information that I share with them about my child. 
	94%
	
	
	6%

	
	
	
	
	

	18) Spa N.S. communicates respectfully with me when things are going well for me child or when issues arise. 
	98%
	
	1%
	1%

	
	
	
	
	

	19) There are structures in Spa N.S. which allow parents to have a voice.  
	94%
	1%
	2%
	3%

	
	
	
	
	

	20)  I am well informed of the role played by the Parents Association in the school community.   
	95%
	2%
	2%
	1%

	
	
	
	
	

	21)  I as a parent are encouraged to support and be involved in the school activities.   
	93%
	
	4%
	3%

	
	
	
	
	

	22)  I as a parent know who to contact and how if I have a worry or a concern regarding school issues or my child. 
	100%
	
	
	

	
	
	
	
	

	23) My child knows who to talk to in Spa N.S. if they have a worry or concern.    
	94%
	
	3%
	3%

	
	
	
	
	

	24) If I share a worry or a concern with a staff member, I know that my concern will be dealt with. 
	94%
	
	3%
	3%

	
	
	
	
	

	25)  Spa N.S. has links with external services for children in need of additional support! 
	85%
	
	3%
	22%

	
	
	
	
	





























Here is some information about how we are carrying out our work and about what the Department of Education and Skills requires us to do.
School time and holidays
The Department requires all primary schools to have 18 school days each year. 
Last year we started on 30/08/2022 and finished on 23/06/2023. 
The Department sets out a standardised school year and school holidays.
This year we took all our school holidays within the permitted time. YES
The Department sets out arrangements for parent/teacher meetings and staff meetings. This year we had parent/teacher meetings in November & February and staff meetings at the start of every half term, all in line with the Department’s regulations.

Looking after the children in our school
The Department requires schools to follow the Child Protection Procedures it has set down. Our board of management has agreed in writing to do this.	(YES)
All teachers know about the Procedures and we have told 
all parents about them and how we follow them. (YES)

Our Designated Liaison Person (DLP) is Mr. Peter Linehan 
and our Deputy DLP is Mrs Griffin Crowe 		

Enrolment and attendance
The Department requires schools to have and publish an admissions policy, to record and report attendance accurately, and to encourage high attendance and participation.
We have an admissions policy and it is published.	YES
We reviewed (and updated) our admissions policy on: 29-11-2022
We keep accurate attendance records and report them as required.	YES 
We encourage high attendance in the following ways: This is how you can help: Please contact the school principal for further information on improving school attendance .  

Positive behaviour for a happy school
The Department requires schools to have a code of behaviour, and asks us to consult parents and children about it. We do this.					YES 
Our code of behaviour describes and supports positive behaviour.		YES 
We have a very clear and high-profile anti-bullying policy in our school.	YES 
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1) Please indicate the main ways in which COVID-19 affected your child's education.
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2) Do you feel COVID-19 has had a lasting impact on your child(ren)s' wellbeing?
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3) If yes to question 2, please indicate the areas of their wellbeing has been most affected.
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If yes to question 2, please indicate what area they are less engaged in.
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